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Hvorfor jobbe i nettverk i helse?
Erfaringer fra Oslo Medtech Helsenettverk in action
Inspiria, June19th 2014
Kathrine Myhre, CEO Oslo Medtech
1
Norwegian and global societal trends
and challenges
Less hands for
health work
• In Norway –
every 3rd
student in high
school will be
needed in the
health sector
Demografical
changes
Health costs
Access to
technology
• 2006: 10% of
• Globalization
• 17% of GDP
the worlds
and
goes to health
population 60+ • Focus on
technological
• 2050: 20% of
revolution =
reducing costs
the worlds
new market
Population 60+
possibilities
2
Norwegian potential and competitive
advantage
Public investment in R&amp;D
Int. attractive
testfacilities
Well-estblished
health system
Early adapters
• 8 bill NOK ye.
in Health R&amp;D
• 5 bill in Oslo
region
• 2nd largest
R&amp;D industry
• Test on animal
and human in
same place
• 60 % from
international
companies
• Quality in
focus
• Economy to
test out and
implement
new solutions
• Innovative
mindset
• Gives
dignity!
3
Oslo Medtech
A national cluster supporting and nourishing the
business development of superior medical
research, stimulating the development of a
competitive Norwegian Medtech and eHealth
industry
Oslo Medtech key figures
•
•
•
•
Founded fall 2009
Non profit membership organization
172 members
Triple helix+ represented
•
•
•
•
•
•
11 R&amp;D institutions
11 Hospitals/municipalities
120+ Companies
8 TTO/Incubators
5 Investors
Patient/user organizations
• 100 000 + employees
• 150 bill NOK turnover in 2012, the
companies represents 7 bill NOK
5
Medlemmer fordelt p&aring;
fylke
Oslo
91
Akershus
29
&Oslash;stfold
5
Hedmark
2
Oppland
4
Buskerud
8
Vestfold
5
Telemark
3
Rogaland
3
Vest Agder
1
Aust Agder
5
Hordaland
5
Sogn og fjordane
1
S&oslash;r Tr&oslash;ndelag
4
Nordland
1
6
1
Troms
Oslo Medtech Team
• Core team:
– Kathrine Myhre, CEO Oslo Medtech
– Cecilie Nordb&oslash;, Marketing and
Communications Manager
– Torill Trones, Office Manager
• Advisors:
– Carl Christian Gilhuus-Moe, Chairman, Oslo
Medtech
– Tone Yrvum, Advisor - Healthcare Innovation
– Egil Utheim, Advisor - Game, Simulation and
Robotics
– Cato Bj&oslash;rkli, Advisor – Design &amp; Usability
– Odd Arild Lehne, Innovation Advisor
– Waqar Ahmed, Advisor EU
– Bent-H&aring;kon Lauritzen, Advisor - Innovative
Procurement
– Masha Str&oslash;mme, Advisor – Angles Investor
Network
Utfordring
Innovasjon i kunnskapsintensive n&aelig;ringer forutsetter
samarbeid mellom akt&oslash;rene i
en bransje, teknologiomr&aring;de
eller verdikjede. Dette fordi
ingen enkeltakt&oslash;r besitter
ressursene som skal til for &aring;
bringe nye produkter fra
behov og id&eacute; til produkt eller
tjeneste i et internasjonalt
marked.
8
Mangel p&aring; samhandling
9
Mangel p&aring; hjemmemarked
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
Underleverand&oslash;r
10
Mangel p&aring; Kapital
• Helsemyggordning
• Investornettverk
• Pitchtrening av
bedriftene
• Investorkonferanser
med matchmaking
• Coaching og
strategisk
strukturering
11
How do Oslo Medtech work
•
Facilitate cooperation between
R&amp;D, companies and hospitals/local
authorities
•
Stimulate and facilitate market
driven innovation projects and
procurement processes
•
Facilitate clinical trials and testing
•
Enhance the knowledge of
International markets and help
companies to reach the global
market
•
Attract development and
investment capital
12
&laquo;Skulle &oslash;nske jeg hadde...&raquo;
Identifisere og
konkretisere
behov
Presentere
behovene ..
&laquo;Skulle &oslash;nske
jeg hadde....&raquo;
Matche
behovene med
de som kan
l&oslash;se behovet....
13
Rett konkurranseform i henhold til teknologiens modenhet
14
15
Innovativ innkj&oslash;psmodell
16
FoU og Innovasjonsprosjekter 2013
•
•
•
•
74 FoU og Innovasjons prosjekter
36 bedrifter som deltar
S&oslash;kt finansiering: 95,745 mill NOK
Innhentet finansiering: 36,987 mill NOK
(forel&oslash;pig tall – BIA ikke inkludert)
– Alle prosjektene (dvs 74) s&oslash;ker offentlig
finansiering, inkl finansiering i Horizon 2020
– 46 prosjekter i samarbeid med FoUinstitusjoner
– 17 prosjekter med internasjonale partnere
17
International strategy
• Build network of international
clusters and resources, and
establish gateways to markets
• Add value by
• Facilitate international R&amp;D and
testfacility projects
• Build competence
• Regulatory issues and reimbursement
• Market potential and barriers
• Financing, people and team
• Connect with experts, distributors and
“market players”
18
Health-related value creation
• Higher valuecreation if member
of Oslo Medtech
• Health ICT, 74%
growth
• Service providers,
64% growth
• Medtech, 35 %
growth
19
% revenue from international markets
20
Expected export 3-5 years
21
Expected changes in export markets
22
Hvordan jobbe i &Oslash;stfold??
•
Identifisere de ulike akt&oslash;rene i
verdikjeden innen helse
•
Bygge videre p&aring; eksisterende
samhandlingsarenaer
•
Stiimulere samarbeid mellom
R&amp;U, bedrifter, sykehus og
kommuner – med formal &aring; skape
n&aelig;ringsutvikling og gode
helsel&oslash;sninger
•
Stimulere markedsutvikling og
internasjonalisering
Fremskaffe kapital
•
23
Follow us on
@OsloMedtech
OsloMedtech
Contact
www.oslomedtech.no
mail@oslomedtech.no
24
24
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